
Positively Diverse 

– what did it achieve? 

 

Introduction 

In October 2015 Living in Harmony put on a one day event, Positively Diverse, to encourage 

workers in north Edinburgh to think about how they approached equalities and diversity and if they 

could improve their practice.  On the day we heard directly from people from BME backgrounds.  

We also thought it was important for practitioners from different agencies to get the opportunity to 

talk to one another; to reflect on and question practice in their respective organisations. At the end 

of the day we invited participants to make pledges of things to do/change in their organisations, as a 

consequence of attending the event. 

A full report of the event is available at  

www.pchp.org.uk/resources/positively-diverse-report  

The event’s outcomes were 

 Organisations will have a chance to think about their organisation’s own statutory role and 

obligations 

 Organisations will have the opportunity to think and plan about Equalities practice with 

colleagues and local residents. 

The central aim of this evaluation is to show whether our aims and objectives of the event have 

been achieved. We focused on the 2 above. 

The evaluation will also show what improvements are necessary to ensure and good Equalities 

practise in the future. 

 

Method 

At the event, participants were asked to respond to the following questions on a postcard. The 

questions were designed to give us some baseline data that we could follow up at a later date.  We 

also asked participants to include pledges of action they would take as a result of attending 

conference.  

 How would you rate your current equalities practice?  (scale 1 – 10) 

 How would you rate your organisation in terms of the diversity of its 

client group? (scale 1- 10) 

5 months after the conference, the postcards were sent to participants, as a reminder of the pledges 

they made on the day of the event.  We then followed up participants by telephone over a period of 

two and a half weeks.  

During the phone call, we asked participants to rate their organisations again. We chose to do this 

through telephone conversations as we wanted to give participants the opportunity to discuss issues 

more deeply, if they wished.  

http://www.pchp.org.uk/resources/positively-diverse-report


It was difficult to reach people however,  when contact was made majority of participants were 

happy to speak to us and discuss the contents of the postcards further.   

The response we received from the feedback on the day as well as during this evaluation exercise 

above, form the basis of this evaluation.  

 25 (45%) individuals completed postcards on the day.  Of these, 20 included their names 

and addresses. 

 12 (60%) were interviewed by us by telephone in follow up conversations. 

 

Findings 

 

Qualitative data 

The conversations we had with participants gave us a much better understanding on what they were 

doing and some of the barriers they were encountering. 

It’s clear from these conversations that organisations are making a greater effort to target BME 

residents.  We had 7 comments relating to either organising an event or attending a group that 

aimed to reach BME residents. 

‘Staff organised pop-up library event at the north office to create awareness and encourage 

membership.  They reached some families from BME communities’.   

‘Trying to attract more people from a BME background but difficult – parents seem 

reluctant to let their children attend’. 

3 organisations said they had sent staff on training, were planning training or wanted Equalities and 

Diversity training.  This shows us that organisations are taking this issue seriously and investing 

staff time in tackling the issue. 

 

This is further supported by the 2 organisations that have said they are taking an organisational 

approach to looking at the issue. 

‘Diversity remains an item in the planning work for next year.’ 

‘Organisational practice is being reviewed and a group is set up to look into diversity and 

inclusion’. 

This does show us that making services accessible to BME residents is a long term piece of work 

and change will take time.   

Interestingly, 2 comments relate directly to recruitment of BME individuals.  The difficulty in 

gaining employment was one of the main topics raised by residents at the event.  One organisation 

has advertised in new places in order that more people were aware of it (including BME residents).  

Another has created an intern post aimed at BME applicants as a result of attending the event. 

The barriers organisations talked about were about the very real and urgent threats to their services 

in the current climate of austerity.   



Some of the interviewed were reluctant to do work to promote their services to BME residents when 

they needed to improve their general promotion.  These comments need to be explored further. 

 

Quantitate data 

We asked the 12 participants to rate their organisation’s current practice again and compared the 

ratings to the ones given in October. We got the following pattern; 

Decrease in rating Increase in rating No change 

1 5 6 

 

We asked the 12 participants to rate their organisation’s current client diversity again we got the 

following pattern; 

Decrease in rating Increase in rating No change 

2 2 8 

 

Overall, the numbers show us a small positive improvement. 

 

What have we learned?  

From comments made on the day of the event (Appendix 2) as well as information gathered during 

this evaluation, it is clear that many practitioners are enthusiastic and positive about making 

stronger connections and improving engagement with people with BME backgrounds.  However, 

turning enthusiasm for ideas at an event into longer term action is difficult and takes time. 

Almost all the practitioners we spoke to are of the opinion that training is crucial to helping 

improve their service in this area.   Living in Harmony can keep up these positive energies by 

responding to training needs by organising training events aimed at agencies in the area.   

Showing residents from BME backgrounds the range of services that agencies in the area already 

provide is also an area that Living in Harmony could actively support.  

Local workers want to hear more from BME residents.  Living in Harmony could support an 

event/s where BME groups and individuals are the speakers that support organisation to further 

bring down barriers and improve engagement. 

What next? 

Living in Harmony has already taken action on some of the issues raised at the event.  For example, 

we organised training for reception staff that will give them tools for working with people with 

limited English and have held an information sharing forum meeting which was very well attended. 

Living in Harmony also plans to hold a forum meeting to support organisations to examine their 

recruitment practice with respect to Equalities. 



The network will continue to facilitate the exchange of views between BME residents and 

organisations.  

 

Conclusion 

The work of Living in Harmony is important to support organisation to make changes in practice 

which support BME groups to access their services.  This work will take a long time and requires 

sustainable funding. 

Tomi Adenekan and  

Anita Aggarwal 

Community Development Manager 

Pilton Community Health Project 

May 2016 

 

For more information contact Anita or Hannah at Pilton Community Health Project 

 0131 551 1671 

www.pchp.org.uk/projects/living-harmony  

  

http://www.pchp.org.uk/projects/living-harmony


Appendix 1 

Comments from phone interviews 

Improvement directly related to LiH and conference 

 Involvement with LiH has increased staff awareness. 

 Now more proactive to attract more clients from BME communities. 

 Trying to attract more people from BME but difficult – parents seem reluctant to let their 

children attend.  

 Open day was organised – coffee morning. Parents and carers were encouraged to see the place 

and meet staff. Hoping this will reassure them more and support their children to attend 

 There is now a dedicated budget for diversity work. 

 Organisational practice is being reviewed and a group is set up to look into Diversity and 

inclusion. 

 Also an online focus group for users, to gauge what is the best way to present information. 

 Staff went on the Equalities and Diversity training organised by LiH and feedback was provided 

on the training. 

 Real efforts to build stronger links with the community – attended chat café, engaging with 

people from BME community. 

 Recently recruited for a receptionist and advertised in the library and NEAC to reach a wider 

variety of people. Significant increase in interest. 

 About to recruit for an intern. Post specifically aimed at BME applicants. This was a direct 

result of Ellie attending Positively Diverse. 

 Staff organised pop-library events at the north office to create awareness and encourage 

membership. They reached some families from BME communities. 

 Class visits to schools to encourage children from BME backgrounds to use the library. 

 Diversity remains an item in the planning work for next year. 

 Plan is ongoing to deliver Diversity and Equalities training later in the year. 

 Has taking opportunity to improve knowledge by getting involved in the chat café where she 

meets people from BME communities to learn directly from them about their needs. 

Areas of improvement (that LiH could help with) expressed: 

 Specific need of diversity awareness training within the framework of youth work practitioners. 

Concerns Expressed 

 Staff loss due to funding cuts. 

 Sustainability of the post is unlikely as it not guaranteed. Organisational review may lead to loss 

of post and service. 

Appendix 2 

Pledges made by participants at the event 

 

New activities 



- I will recreate the culturally diverse PEEP group and WPNC, and go out to speak to parents in 

minority communities 

- Organise an open day / trail inter-cultural effort 

 

Share learning from today 

- Bring attention to other board members about how important these issues are and support them to 

take this forward 

- Share info and insight from today with the Create team 

- Feedback today’s learning to staff 

 

Sharing information with BME residents 

- Network 

- Try to raise awareness about BEMAS project amongst ethnic communities 

- Contact agencies that work with minority groups to ensure they are aware of our project  

- Agencies and organisation’s being made aware of all the relevant services and projects that can work 

with diversity 

- More ways of getting information to people 

- Working on getting information translated 

- Look at information we provide-  the sign up packs for new tenants – i.e. GP details & events in the 

area, etc. 

- Improving our waiting area – community information  

- We already promote and publicise to all communities via translators, etc. 

- We will aim to ‘knock away’ at the wall to speak to more families 

- Work to expanding other language accessibility for service-users 

- Make information available to service users in other languages 

- All can register, but not if can’t understand  

- Have relevant leaflets on front desk 

- Indicators to signpost people who speak no English to somewhere that can help to show they are 

welcome that can help to show they are welcome (not just sent away) 

 

Gaining better understanding/engagement 

- Ask families themselves 

- Ask more questions about what would help people to get involved – trying not to make assumptions  

- Develop research and information to develop future programme and practices 

- Increase engagement or Dads / other male carers 

- Look at engagement in the community rather than building based work 

 

Training 

- I will talk to the people providing equalities training and suggest drawing on real life, first-hand 

accounts of what is like accessing our services 

- Training participation 

- Seek further training for myself and our team 

- More specific equality training  

- Organise for my team where people like Razia can give their life experiences to make us aware of 

the challenge they face 



 

Personal development 

- Challenge my own anxieties and use tips from Dr Fasutti’s talk and observations 

- Understand the reasons why people fear diversity 

- Equalities and diversity training for staff 

 

Organisational practice 

- Share resources and staff hours with Living in Harmony to address accessibility issues 

- Develop an action plan with specific budgets e.g. increase Polish involvement and translation. 

- Change how I do the forums, scale down and make them more meaningful 

- Active monitoring 

- Pro-active inclusion and accessibility (Languages, Childcare, etc.) 

- Involved them more when planning ESOL classes  



Appendix 3 

Comments/Feedback by participants at the event 

What have you enjoyed today? 

‘Hearing people’s stories’ 

‘Meeting different people and sharing ideas’ 

‘Hearing different experiences and viewpoints. Lunch and Doctor Giovanna’s talk’ 

‘Great work by Spartans – inspiring film’ 

‘Inspiring stories and creative ways to break down barriers’ 

‘Interesting event, sharing experiences and really beneficial’ 

‘Great food, coffee, and biscuits’ 

‘Dr Giovanna’s talk – very inspiring and thought provoking’ 

‘Giovanna’s talk – inspiring! I learnt a lot’ 

‘Sharing the experiences and personal stories’ 

‘We are all immersed in our own water…’ 

‘Really enjoyed the inspirational speakers. I enjoyed meeting reps from other organisations and exchanging 

ideas’ 

‘Hearing fantastic and moving stories from locals’ 

‘The fantastic stories from Muirhouse Anti-Racism Group. We are a good, welcoming area – but let’s stay 

vigilant’ 

‘The passion’ 

‘Loved hearing people’s stories & catching up with people from the other organisations’ 

‘The rewards of stepping outside of your comfort zone, the experiences of residents, and the videos’ 

‘Meeting so many positive and inspiring people’ 

‘Learning about intercultural approaches’ 

‘Language labs’ 

 

 

 

 

What would you have done differently? 



‘Thank you! Really good event, great mix of people – will be good to get more info / action points from it’ 

‘Thought it was very good’ 

‘Brilliant can’t think of any improvements’ 

‘A very successful event! It was brilliant to be there. Thank you!’ 

‘Earlier end time – we have children to pick up from school!’ 

‘A little less noisy, especially at the back! (Microphones!?)’ 

‘Positive testimonials of people’s integration in to the community - worked well!’ 

‘Everything was brilliant!’ 

 

Please write one new thing you have learnt today! 

‘Hearing real people’s stories of the barriers they experienced’ 

‘You are not an expert – asking is the key thing!’ 

‘To take responsibility for putting people at ease – use your body’ 

‘You don’t have to be an expert, people want to talk, ask questions, it’s okay to feel anxious’ 

‘Importance of find ways to use people’s amazing skills, questions and experience no matter where they 

come from’ 

‘To ask questions more’ 

‘To have a compassionate approach to understanding fear of diversity’ 

‘It’s okay to ask questions’ 

‘Local organisations are trying to make it happen – Muirhouse Medical Centre, Spartans, North Edinburgh 

Arts, Library’ 

‘Lots happening’ 

 

 


